
Blatchington Mill Secondary School  

 

Governors’ Full Board of Governors and Committees’ 
meetings – attendance record for 2024 to 2025 

 

Full Board of Governors 

 

2024 

12 September  

Present - Kate Claydon (headteacher), Jim Henderson (Co-Chair), Judith Mackenzie, 
Joanna McCrae, James Moncrieff, Lisa Goodman, Joyti Stach, Phil Howard, James 
Tulley (Co-Chair), Lisa Logan, Tim Shutler (Vice Chair) and Emma Gibson. 

Apologies for absence – were accepted from Mark Sorrell and Miranda Wells. 

15 October (extraordinary meeting) 

Present - James Moncrieff (‘virtual’), Judith Mackenzie (‘virtual’), Mark Sorrell  
(‘virtual’) Emma Gibson, Phil Howard (‘virtual’), Tim Shutler, James Tulley (Co-Chair 
of Governors), Joyti Stach, Lisa Logan (‘virtual’) and Kate Claydon (headteacher). 

Apologies for absence – were accepted from Lisa Goodman, Miranda Wells, Joanna 
McCrae and Jim Henderson. 

 

26 November 

Present - Kate Claydon (headteacher), Jim Henderson (Co-Chair), Joanna McCrae, 
Joyti Stach, James Tulley (Co-Chair), Lisa Logan, Tim Shutler (Vice Chair) and 
Emma Gibson. 

Apologies for absence – were accepted from Phil Howard, Judith Mackenzie, James 
Moncrieff, Lisa Goodman and Mark Sorrell. 

 

2025 

23 January 

Present - Kate Claydon (headteacher), Jim Henderson (Co-Chair), Joanna McCrae 
(‘virtual’), Joyti Stach, Phil Howard, Lisa Goodman, James Tulley (Co-Chair), Lisa 
Logan, Tim Shutler (‘virtual’ – Vice Chair) and Emma Gibson.  

Apologies for absence – were accepted from Judith Mackenzie and Mark Sorrell. 

20 March  

Present - Kate Claydon (headteacher), Judith Mackenzie, James Tulley (‘virtual’- Co-
Chair), Lisa Logan, Phil Howard, Tim Shutler (Vice (and acting) Chair) and Emma 
Gibson. 

Apologies for absence – were accepted from Jim Henderson (Co-Chair), Joanna 
McCrae, Joyti Stach and Lisa Goodman. 



8 May 

Present - Kate Claydon (headteacher), Judith Mackenzie, James Tulley (Co-Chair), Jim 
Henderson (Co-Chair), Joyti Stach, Lisa Goodman, Lisa Logan, Phil Howard and Tim 
Shutler (Vice Chair). 

Apologies for absence – were accepted from Emma Gibson and Joanna McCrae. 

3 July 

Present - Kate Claydon (headteacher), Emma Gibson, Judith Mackenzie, James 
Tulley (Co-Chair), Jim Henderson (Co-Chair), Joyti Stach, Lisa Logan, Joanna 
McCrae, Phil Howard, Kirsty Walker, Harriet Russell and Tim Shutler (Vice Chair).  

Apologies for absence – were accepted from Lisa Goodman. 

 

Finance Committee 

2024 

30 September  

Present – Judith Mackenzie, Jim Henderson, Phil Howard (Chair), James Tulley, 

Joanna McCrae, Tim Shutler and Kate Claydon (headteacher). 

Apologies for absence –   none, all committee members were present.  

 

11 November 

Present - Judith Mackenzie, Jim Henderson, Phil Howard, Joanna McCrae and Kate 

Claydon (KC – headteacher).. 

Apologies for absence – were accepted from James Tulley and Tim Shutler. 

 

2025 

13 January  

Present - Judith Mackenzie, Jim Henderson, Phil Howard, Joanna McCrae, James 
Tulley, Tim Shutler, Lisa Logan, Joyti Stach and Kate Claydon (headteacher). 

Apologies for absence – none, all committee members were present.  

10 February  

Present - Judith Mackenzie, Jim Henderson, Phil Howard, James Tulley, Tim Shutler 
and Kate Claydon (headteacher). 

Apologies for absence – were accepted from Joanna McCrae. 

28 April  

Present - Judith Mackenzie, Jim Henderson, Phil Howard (Chair), Joanna McCrae, 
James Tulley, Tim Shutler and Kate Claydon (headteacher). 

Apologies for absence – none, all committee members were present.  

12 May  



Present - Judith Mackenzie, Jim Henderson, Phil Howard (Chair), Joanna McCrae, 
James Tulley, and Kate Claydon (headteacher). 

Apologies for absence - were accepted from Tim Shutler.   

23 June  

Present - Judith Mackenzie, Jim Henderson, Phil Howard, James Tulley and Kate 
Claydon (headteacher). 

Apologies for absence - were accepted from Tim Shutler and Joanna McCrae.   

 

Pastoral Committee 

 

15 October 2024 

Present - Tim Shutler (TS), James Tulley (JT), Emma Gibson (EG), Joyti Stach (JS) 

and Kate Claydon (KC – headteacher). 

Apologies for absence – none, all governors were present. 

 

25 February 2025  

Present - Tim Shutler, Emma Gibson, Joyti Stach, James Tulley (acting Chair) and 

Kate Claydon (headteacher). 

Apologies for absence – were accepted from Lisa Goodman. 

 

10 June 2025 

Present - Tim Shutler (Chair), Emma Gibson, Joyti Stach, Lisa Goodman and Kate 
Claydon (headteacher). 

Apologies for absence - were accepted from James Tulley. 

 

Governor Recruitment Committee 

 

Quality of Education Committee 

20 November 2024 

Present - James Moncrieff (committee chair), James Tulley, Joanna McCrae and 
Lisa Logan. 

Apologies for absence were accepted from - Mark Sorrell and Kate Claydon 
(headteacher). 

5 March 2025 

Present - Kate Claydon (headteacher), Joanna McCrae (Chair) and Lisa Logan. 

Apologies for absence were accepted from - James Tulley.   



 

18 June 2025 

Present - Kate Claydon (headteacher), James Tulley, Joanna McCrae and Lisa 
Logan. 

Apologies for absence none, all members of the Committee were present.  


