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1.

Policy Framework

The Online Safeguarding Coordinator is the Designated Child Protection Officer, working in collaboration
with the Online Safeguarding Lead. Our online safeguarding Policy has been written by the school,
building on the Brighton and Hove model e-safety Policy and government guidance. It has been agreed by
the Senior Leadership Team and approved by Governors. The Online Safeguarding Policy and its
implementation will be reviewed annually.

Initiated:

October 2016

Groups Consulted:

Governors
Staff

Date Reviewed:

September 2016

Audience

Parents
Staff
Governors

Policy located:

Portal (Staff and Parents)

Policy Format:
Policy Relates to:

Student Behaviour Guidelines

Lead Member of Staff:

Lindsey Thompson
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2.

Behaviour Policy

2.1 Introduction
At Blatchington Mill we expect a high standard of behaviour from our students exemplified by our
Brilliant Blatch Behaviour school rules (Appendix 1). This is achieved by everyone in the school
community playing their part in promoting high standards of behaviour, dealing with behaviour
proactively, relentlessly and positively and all students understanding and fulfilling our
expectations.
At the heart of Brilliant Blatch Behaviour (BBB) is a fundamental commitment to celebrating and
promoting excellent behaviour both in the classroom and around the school.
Within classrooms we expect students to follow Blatch Basics which support behaviour for learning
and we expect staff to plan for behaviour as part of BM5+2.
Our rewards system, Passport, provides rewards for students for doing the right thing every day
and ensures that no good act is unnoticed.
We feel it is essential that students are recognised, not just for exceptional work, attitude and
endeavour, but for meeting our high expectations on a daily basis.
As a school we are committed to working in partnership with students and their parents and carers
so that every student can become the best that they can be.
This is set out in our Home School agreement (appendix 2) – an agreement between students,
parents and carers and school which states that:
We work together to ensure that every student does his/her very best and achieves their potential

We communicate respectfully at all times understanding that we all want the best for our
young people

Student learning is the centre of all that we do – so that our young people can flourish

We are committed to celebrating diversity and promoting equality. We will all ensure that we
challenge any form of prejudice, including discriminatory remarks with regard to gender, race,
sexuality, gender identity, religion and disability.

We expect all members of the school community to follow the school rules with regards to
behaviour, conduct, uniform, attendance and punctuality

2.2 Background and Principles
There are strong links between excellent behaviour in the classroom and educational achievement.
At Blatchington Mill the Senior Leadership team, Year teams, Curriculum teams, teaching staff and
business/support staff strive to improve student’s social, emotional and behavioural skills, thereby
raising standards of achievement and enhancing social and educational inclusion. In order to
minimise the risk of poor behaviour, students are taught positive learning behaviours in lessons,
assemblies and form tutor periods. During tutor time, tutors discuss behaviour and attendance
issues with their form groups and individual tutees. Regular drop ins both in form time and lessons
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time, uniform checks, attitudinal surveys allow staff in the school to monitor students’ attitudes,
behaviour, self-discipline, work ethic and respond to underachievement.
At Blatchington Mill positive behaviour management training forms a key part of the overall CPD
programme. The emphasis on this continuing training is based on using academic research into
decreasing incidents of poor behaviour. (Appendix *)
The key foci are:






Sharing and embedding understanding and processes related to BBB, Blatch Basics, BMS5+2
Understanding the roles of all staff in relationship to behaviour including tutor, subject
teacher, year teams, curriculum teams, support and business staff and senior leaders
Building and maintaining strong relationships with students, including understanding of
opportunities to restore
Providing strategies for staff in helping give students clear choices and training on how to
deescalate situations and how to resolve issues
Rewards and sanctions and how they work at Blatch

All staff are expected to model outstanding behaviour and demonstrate calmness and respect
when dealing with challenging behaviour. The aim of behavioural management is to promote
positive behaviour leading to achievement and to manage and de-escalate situations of poor
behaviour in order that the school can run smoothly.
Above all, the focus of the CPD will be to develop and maintain a consistent approach to positive
behaviour management that is understood by all members of the school community.
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3.

Brilliant Blatch Behaviour

B1




We expect and want our students to behave brilliantly in order that they can achieve and so
can their peers.
In every lesson teachers will ensure a positive learning environment – meet and great, seating
plan, use of precise praise, planning for engagement.
Students who are doing the right thing, who are on time, ready to learn, working hard will be
rewarded for doing these things.

B2



We understand that sometimes students need a reminder to correct off task or incorrect
behaviour.
Teachers will correct any minor behaviour issues in the lesson by reminding students of
expectations and de-escalating conflict which could include move of seats or standing outside
for 1 minute. Behaviour managed in lessons does not require further follow up or logging on
SIMS.

B3






If a student refuses to follow instructions, even after B2 strategies have been used then duty
staff can be called. Duty staff will endeavour to resolve the issue so that learning can continue,
or decide to park the student (each curriculum team will have a designated lesson for parking
for each session of the day). This will trigger a ‘restore and repair’ session that day. Students
who are to attend restore and repair will be collected at the end of the day.
In order for ‘Restore and Repair’ to be efficient and effective, there is a conversation scaffold
to ensure the focus is on the behaviour and resolution. Restore and repair should end with a
fresh start for student and teacher for the next lesson.
Any student who refuses to attend Restore and Repair will be set a full leadership detention
B4. Similarly, further action, such as a tutor, departmental or year team report card, will be
triggered for repeated B3 behaviour.

B4


Persistently poor behaviour over time, following restore and repair sessions, will be considered
by subject leaders and year team leaders for full leadership detention. By this stage parents
should already have been informed of behaviour causing concern. This would include
behaviour outside of lessons, for example smoking on site, bullying, graffiti or dangerous
behaviour. Full leadership detention will take place on Thursday after school. For KS3 students,
this will last one hour from 3-4, and for KS4/5 students this will last for 1.5 hours from 3 – 4.30.
All decisions about allocating a full leadership detention are confirmed by subject leads and
year team leaders / assistant year team leaders.



Serious breaches of the school behaviour policy, that may require internal or external
exclusion, will be reviewed by SLT in conjunction with relevant staff. Examples could include
physical assault, causing major disturbances in the community, or threatening behaviour
towards staff.

B5

Brilliant Blatch Behaviour is posted around the school and in classrooms
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4.

Rewards Passport
We strongly believe that outstanding behaviour is underpinned by an effective rewards system.
Teachers and support staff will endeavour to recognise excellence in all its forms and ensure that
parents/carers can share in this success.
Our rewards system Passport ensures that students are automatically rewarded for doing the
right thing and so can collect Passport points which they can exchange for Passport Prizes.
Passport points are awarded for a range of good behaviours including attendance, punctuality
and achievement. Passport is a system we’ve built from the ground up in school, and we’ve
therefore been able to tailor it to our exact requirements.
The system has several key aims:
Firstly, the system recognises the excellent conduct and behaviour that we value as an institution
through praise and rewards.
Secondly, it is precise about the ways in which behaviour can impact positively upon learning and
therefore the way in which this can enhance students’ opportunities for personal development.
Finally, it is a reward system that is exciting, motivational and fun – but also recognises all
students, including those who just do the right thing day-in day-out.
Passport extracts behaviour and achievement points from SIMS automatically each day. Students
earn points for attending and being on time to lessons and for having good or excellent work
ethic. On top of this students can also earn points for specific achievements in or out of school or
for great homework. Students can then use their points to trade for rewards.
Students log on to Passport when using the Internet at school and can see their passport points,
achievement and behaviour points.
We ensure that we celebrate students’ achievements both as individuals and as form groups on a
regular basis.

5

Blatchington Mill School
Behaviour Policy

5.

Behavioural Expectations
In order that the highest standard of behaviour is maintained it is important to set out
expectations clearly and share these with staff and students. The following expectations will be
reinforced in lessons, tutor time and assemblies:

5.1

Students are expected to:













5.2

follow the rules on mobile phones
ensure they do not bring any prohibited items to school
attend school every day on time and in uniform
be on time for lessons
work with teachers and school staff to support learning so that that they can excel
contribute to school life and making our school the best school possible
do class work and homework as well as they can and complete it on time and catch up on any
missed work
take responsibility for their behaviour and do everything they can to make Blatch a safe and
happy place for all
speak respectfully and politely to all members of the Blatch community
be prepared to learn and bring all the equipment they need every day
use the data provided by school to monitor progress and work ethic
respect and appreciate other students and staff, their work, views, property and individuality
in accordance with “Brilliant Blatch Behaviour”

Students may expect staff:











To be courteous, consistent, fair and treat students as individuals.
To plan for behaviour in class using BMS5+2 including having an appropriate seating plan
To demonstrate a commitment to inclusion by developing effective strategies to keep students
in the classroom.
To provide challenging, relevant, appropriate and interesting work.
To give feedback on how to improve.
To be on time to lessons and registration.
To listen, at appropriate times, to students’ explanations of behaviour.
To recognise good work and behaviour using the school rewards system.
To deal with inappropriate behaviour, through the consistent use of BBB
To contact home regarding behavioural incidents B3 and above
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6.

Behaviour in the Classroom
In the classroom we follow Blatch Basics – a series of rules to ensure that all can do well.







Be on time, fully equipped and greet your staff
Attempt work straight away and do your best
Sit in the place designated by the member of staff
Involve yourself in the lesson and focus on your learning and what you need to improve
Contribute to the lesson in a positive way so that everyone can learn and do well
Speak kindly and respectfully to all and look after the classroom environment

As behaviour is the responsibility of us all Curriculum Team Leaders also use a checklist for
supporting good behaviour in conversation with their teams (see appendix*)
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7. Behaviour around the School
In order to ensure smooth transition between lessons and breaks students are asked to adhere to
the following rules:






Keep to the left in corridors and on stairs.
Walk in the corridors and classrooms.
Look after our environment and report damage or breakages immediately.
Talk respectfully without using bad language.
Mobile phones are not to be seen or heard (except for Year 11) from entrance to the school
until outside the school gate at the end of the day
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8.

Behaviour beyond the School Gates and in
the Community
At Blatchington Mill we feel a strong sense of duty to the local community and, as such, will take
the necessary steps to identify and issue appropriate sanctions to students who are responsible
for anti-social behaviour in the community. Where it is practical to do so, the students will be
encouraged to issue an apology to any member of the public who has experienced the antisocial behaviour.
The school adheres to DfE advice which allows us to deal with misbehaviour when the pupil is:







taking part in any school-organised or school-related activity or
travelling to or from school or
wearing school uniform or
in some other way identifiable as a pupil at the school or
misbehaviour at any time, whether or not the conditions above apply, that could have
repercussions for the orderly running of the school or
poses a threat to another pupil or member of the public or could adversely affect the
reputation of the school.
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9. Inclusion
At Blatchington Mill we recognise that not all students will be able to maintain our expectations
without additional support. We are therefore committed to supporting students with social,
mental and emotional difficulties as part of our SEND policy and in accordance with the Equality
Act of 2010.
When a student demonstrates difficulties, year teams working with the Inclusion team, the Child
protection team, the SENCO, the Assistant Heads KS3-5 and the Deputy Heads will assess the
strategies that will support that student to achieve better outcomes.
Our Inclusion team works in 2 areas: the Hive (years 7-8) and The PIER (years 9-11).
The PIER and the HIVE are founded on the principle that, for young people with behavioural,
emotional and social difficulties, positive and appropriate behaviour is a learned skill that needs
to be taught and promoted by all staff alongside the academic curriculum. One fundamental aim
of the HIVE and the PIER is therefore to support students in avoiding repeated sanctions and
assist them in making positive decisions when they are fully integrated into the mainstream
school. Both the PIER and the HIVE also support BBB by being the hub for all Internal Exclusions.
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10. Sanctions
The highest standards of behaviour and discipline are expected from our students. When a
student does breach the school rules, the member of staff will refer to, and consistently apply
the school’s Brilliant Blatch Behaviour guidelines which have been shared with all staff, students
and parents. The aim of BBB is to promote excellent behaviour and to deter students from
engaging in poor behaviour.
When issuing a sanction the school will also adhere to DfE advice by ensuring:


A clear school behaviour policy, consistently and fairly applied, underpins effective
education. School staff, pupils and parents should all be clear of the high standards of
behaviour expected of all pupils at all times. The behaviour policy should be supported
and backed-up by senior staff and the head teacher.
Good schools encourage good behaviour through a mixture of high expectations, clear
policy and an ethos which fosters discipline and mutual respect between pupils, and
between staff and pupils.
Schools should have in place a range of options and rewards to reinforce and praise good
behaviour, and clear sanctions for those who do not comply with the school’s behaviour
policy. These will be proportionate and fair responses that may vary according to the age
of the pupils, and any other special circumstances that affect the pupil.
When poor behaviour is identified, sanctions should be implemented consistently and
fairly in line with the behaviour policy. Good schools will have a range of disciplinary
measures clearly communicated to school staff, pupils and parents.







10.1 Exclusion
The school follows the DfE guidance which states
“Only the head teacher of a school can exclude a pupil and this must be on disciplinary grounds.
A pupil may be excluded for one or more fixed periods (up to a maximum of 45 school days in a
single academic year), or permanently. A fixed period exclusion does not have to be for a
continuous period. In exceptional cases, usually where further evidence has come to light, a
fixed period exclusion may be extended or converted to a permanent exclusion.

10.2 Internal exclusion
Occasionally it is necessary to withdraw a student from their normal lessons by placing them in
Internal Exclusion for a B4 related offence. Students who are internally excluded are based in
the PIER, Hive or with a member of SLT. Parents are contacted by the year office regarding this
sanction and when necessary a reintegration meeting is held. A student in Internal Exclusion is




Given meaningful activities and be encouraged to work hard to catch up on any missed work.
Given toilet and refreshment breaks.
Supervised at all times by a member of staff.
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Given a clear explanation for the Internal exclusion and
Told the length of time they are to be internally excluded

10.3 Confiscation of items
On the rare occasions when staff may need to confiscate items from students, the school
adheres to all DfE advice on this matter. There are two sets of legal provisions which enable
school staff to confiscate items from students:
1) The general power to discipline enables a member of staff to confiscate, retain or dispose
of a student’s property as a punishment, so long as it is reasonable in the circumstances. The
law protects them from liability for damage to, or loss of, any confiscated items provided
they have acted lawfully.

2) Power to search without consent for “prohibited items” including:










knives and weapons
alcohol
illegal drugs
stolen items
tobacco and cigarette papers
fireworks
pornographic images
any article that has been or is likely to be used to commit an offence , cause personal injury or
damage to property
any item banned by the school rules which have been identified under the rules as an item which
may be searched for
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11. Use of Reasonable Force
The school adheres to DfE guidelines on the use of reasonable force in schools which states that.
“Members of staff have the power to use reasonable force to prevent pupils committing an
offence, injuring themselves or others, or damaging property, and to maintain good order and
discipline in the classroom.





















The term ‘reasonable force’ covers the broad range of actions used by most teachers at some
point in their career that involve a degree of physical contact with pupils.
Force is usually used either to control or restrain. This can range from guiding a pupil to safety
by the arm through to more extreme circumstances such as breaking up a fight or where a
student needs to be restrained to prevent violence or injury.
‘Reasonable in the circumstances’ means using no more force than is needed.
Control means either passive physical contact, such as standing between pupils or blocking a
pupil's path, or active physical contact such as leading a pupil by the arm out of a classroom.
Restraint means to hold back physically or to bring a pupil under control. It is typically used in
more extreme circumstances, for example when two pupils are fighting and refuse to separate
without physical intervention.
School staff should always try to avoid acting in a way that might cause injury.
Reasonable force can be used to prevent pupils from hurting themselves or others, from
damaging property, or from causing disorder.
The decision on whether or not to physically intervene is down to the professional judgement
of the staff member concerned and should always depend on the individual circumstances.
Members of staff in the school will never use force as a punishment.
Staff members must inform the Headteacher when a student has been restrained or physically
controlled.
A student’s Year Team Leader or Assistant Year Team Leader will inform the parents that their
child has been restrained or physically controlled.
All complaints about the use of reasonable force will be investigated without delay. They will
be dealt with in accordance with the Safeguarding and Child Protection Policy which contains a
section on managing allegations against staff.
The Headteacher will identify staff who require advanced training in the use of reasonable
force. These staff are likely to work regularly with students who have social, mental and
emotional difficulties).
Any member of staff who uses ‘reasonable force’ is to inform the Head Teacher immediately
The department of education guidelines also states that
“Head teachers and authorised school staff may also use such force as is reasonable given the
circumstances when conducting a search without consent for knives or weapons, alcohol,
illegal drugs, stolen items, tobacco and cigarette papers, fireworks, pornographic images or
articles that have been or could be used to commit an offence or cause harm.”
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12. Drugs and Substance misuse
Blatchington Mill School believes that drug and substance use and misuse, including alcohol, is a
matter that concerns the whole community and therefore an effective policy is one that takes a
broad, considered approach, addressing the needs of young people, the school, parents and the
community (for further information please see the school’s separate Drugs Policy). We have a
full programme of PSE lessons covering these topics.
The basic aims of our drugs policy are to:





Protect as far as possible the interests of all young people within the school
Develop positive relationships and images within the school
Tackle those distributing drugs/substances more severely than users
Reinforce the educational emphasis on knowledge, awareness, self-esteem and skill development

Each case will be considered on individual circumstance, but fixed-term exclusion is to be
expected after situations involving the discovery of suspected illegal/banned drugs/substances.
If a student is caught in the possession of drugs for a second time or distributes drugs to other
children a permanent exclusion will be considered.
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13. Other prohibited items
Students will also face a B5 sanction if they bring in any other prohibited items including knives,
laser pens or anything that could cause harm to a member of our Blatch community.
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14. Bullying and Prejudice-Based Incidents
The school records all known examples of bullying and prejudiced-based incidents and puts in
place strategies for individual students to prevent further incidents occurring (for further
information please see the school’s separate Anti-bullying policy). When recording incidents of
this type, the following definitions, supplied by Brighton and Hove LA, are adhered to:

14.1

Bullying
Bullying is behaviour by an individual or group, repeated over time, that intentionally hurts
another individual or group either physically or emotionally. Bullying can take many forms (for
instance, cyber-bullying via social media or the internet). It can involve verbal taunts, name
calling, physical injury, and damage to property, rumour spreading, shunning or ridicule and is
often motivated by prejudice against particular groups, for example on grounds of ethnicity,
religion, belief, gender or gender identity, sexual orientation or disability, or because a child is in
care, has caring responsibilities or mental health issues. It might be motivated by actual
differences, perceived differences or as a result of association with someone else. Adapted
from; Preventing and Tackling Bullying Advice for Head Teachers, Staff and Governing Bodies,
DfE, 2011 by Brighton & Hove Equality and Anti-Bullying Strategic Group, 2012

14.2

Prejudice based incident /hate incident
This is a one-off incident which is perceived by the victim or any other person, to be motivated
by hostility, prejudice or ignorance, based on a person’s perceived or actual ethnicity, gender,
disability, religion, beliefs, sexual orientation or gender identity or their association with
someone from one of these groups. These can also include indirect prejudice driven behaviour
that is not targeted at one individual. The impact of this expression of prejudice against an
equality group whether intentional or not can be damaging and must therefore be responded to
as a prejudice based or hate incident.
Brighton & Hove Equality and Anti-Bullying Strategic Group, 2012
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15. Malicious allegations
Complaints against staff are always investigated thoroughly. If after full and thorough
investigation, it is the considered view that that allegation against the member of staff was
unfounded and malicious, any record of the incident will be removed from the member of staff’s
file. The student or students involved in making the allegations will be disciplined according to
the severity of the case up to and including exclusion.
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16. Equality Act 2012
The policy acknowledges the schools’ legal duties under the Equality Act 2010, in respect of
safeguarding and in respect of students with special educational needs (SEND)
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17. Review
This policy will be subject to review and evaluation bi-annually.
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18. Appendix 1 Brilliant Blatch Behaviour
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19. Appendix 2 Home School Agreement
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20. Appendix 3 Levelling document
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21. Appendix 4 Creating a positive learning
environment
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22. Research on behaviour
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